
Strategic Leadership Coaching Model 
 

1
Principal  and Assistant 
Principals meet with 
coaches to share and 
discuss 
walkthrough/coaching logs 
and assessment data. 
Principal directs coaches to 
assist targeted teachers  in 
specific areas.

2
Coaches  conduct the 
coaching cycle with 
targeted teachers in specific 
instructional areas.

3
Principal  and Assistant 
Principals debrief with 
coaches on their progress 
with targeted teachers.

4
Principal and Assistant 
Principals monitor
classroom instruction and 
assessment data to ensure 
the coached skills are being 
implemented .

 

 

 


